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Dear Ms. Glbson ' | ‘.‘

Pursuant to our d1scu551ons regaxdmg the “Cathollc 40” RA (CB 11) project within the Tar Creek
site, the Quapaw Tribe (Tribe) is subm1tt1ng revisions to you (EPA), of the Work Plan, Budget,
and associatéd Site Spe01ﬁc Plans which were approved by EPA in ‘May.of this year. These
documents have been revised to reflect that the Tribe will be “self- performing” work associated
with “Task 1~ descnbed in the original Work Plan, and listed in the assoc1ated budget.

Due to the sensitive historic and cultural nature of the.Catholic 40 site, the Tribe is best suited to
protect cultural and historical features at the site durmg remediation. The Tribe is confident that
it has the personnel, expertise, and experience to-self-perform this work. Specifically, through its
construction division (Quapaw Services Author1ty or “QSA”), the Tribe has- .completed multiple
construction prOJects ut1l1zmg in-house construction management personnel ‘and equlpment
Many of these projects have included excavating and hauling material and toad repair similar to
the requirements for the work to be performed at this site. Also, the Quapaw Tribe: L
Environmental Office (QTEO) has participated in the development of the overall Remedial
Action Plans for Operable Unit 4 at Tar Creek and thus has the capacity to oversee the technical
aspects of the remediation. Flnally, by performmg this work, the Tribe wiil bulld capacity to
perform remediation on other Trlbal lands within the Tar Creek site

As we have discussed, the Tnbe will lease some of the equlpment and trucks needed to complete
the work on schedule and Wwill likely contract out some portions ofithe work for which we will
need assistance. However; as you will see'in.the enclosed amended Work Plan and budget,
instead of contracting out all of Task l as ongmally proposed the Tribe now intends to perform
the Task 1 work.
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T he enclosed documents have been revised in accordance with numerous comments from EPA;
and we.(the Tribe) understand that the latest comments received from EPA early this week were
the last comments to be addressed. Please review the enclosed documents to confirm that all of

. EPA’s comments have been addressed and let me know if EPA requlres any additional changes.

It should be noted that the enclosed documents do not include the final Community Involvement
Plan (CIP) because we (the Tribe) are addressing comments submitted to us, regarding the draft
CIP, by Ms. Janetta Coats. We anticipate sending the final revised CIP to you at the end of this
week. However, to avoid losing the availability of Tribal human resources available to start
work, the Tribe requests approval from EPA to begin preliminary site work based on the
completed enclosed documents. If you have questions or additional requlrements please call me
at 918-533-2592.
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